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A beautiful and inspiring space to celebrate. grow, support and inspire our tamariki, their
whanau, our community, wider environment and each other

(G Stiategic Goulyy

To provide a rich inclusive space where
upholding the mana of our kaiako, our
tamariki and their whanauis at the heart
of all we do

Tor reduce barriers so that education
opportunities are in reach for every
learner

To continue to develop, strengthen and
invest in our team to help prpare our
tamariki for the extraordinary world

ahead

To continue to intentionally engage with
our whanau and wider community

To continue to develop more
environmentally sustainable practices
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All tamariki enjoy and embrace learning

that celebrates language, culture and
identity

To strengthen the delivery and
implementation of our hybrid learning
model

We aspire to seek excellence through the
guidance of Te Whariki, ECE regulations
2008, NELP's and Te Ara Poutama
indicators of quality

Strengthen relationships with whanauand
community to nuture learning inside and
outside our Early Learning Centre.

Continue our learning journey alongside
enviroschools towards a more
sustainable future
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Our tamariki will engage in a deeper
learning experience when they
experience a strong sense of belonging
and acceptance

Our centre will have our very own hybrid
learning model to create barrier free
learning

our kaiako will prioritise authentic and

engaging learning opportunities through

professional development and monthly
team meetings

Our relationships with local kura and
community groups will be strengthened
to ensure a smooth transition to kura.

The outcome will be environmentally
responsible and considerate future
kaitiaki.

~\

y,

Ma te kotahitanga e whiri te mana taonga tuku iho

It is through unity that one's potential can be enhanced
He Waka Eke Noa ELC - 2021

Belonging and connection

Kelalifargan

Unity and Inclusion

Kaifiakeifogan

Guardianship and Sustainability

WMavankifovegon

Care and Compassion

Rargaifdfonga

Advocating and leading the way

Strategic Plan 2022 - 2025



