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Crisis Management Policy

PURPOSE:

Tamariki will experience an environment where they are kept safe from harm.

The safety and well-being of children and adults in our centre will be maintained at the highest possible level at all times. The maintenance of peoples’ well-being and safety will be the highest priority before, during and after any crisis or risk to the Centre
Policy Statement

 - In any crisis or risk situation the safety and well-being of the children and adults will be the prime focus of all decisions and actions
 - Appropriate resources will be stored and maintained to enable the centre to provide a minimum of three days of care for the full roll numbers.

 - Staff will undertake appropriate training, when available, for crisis management and will maintain current first aid certificates.
Procedures
 -All adults must keep themselves as safe as possible – the safety of children is of the highest priority.
Responsibilities;

Supervisor (Head warden)
1. Activate warning systems
Fire – sound alarm (front door)
Earthquake – ( adults to yell Turtle as practiced throughout the year)
Flood / civil emergency – relocate to Parihaka Kindergarten or upstairs
2. Phone appropriate authority

111 Fire / Ambulance/Police
Giving street address, exact service required and why
60 Riverside Drive, Riverside, whangarei, 0112

3.Ensure building is vacated (fire); Ensure all children/adults are located in safest possible environment – shut all doors that can be shut safely
Evacuation Gathering place

Back fence behind swings Gravel carpark (next to Sea Scouts building), through rear gate.
However, if threat is at the rear of the property/building, the carpark on Riverside Drive is the gathering place.
Earthquake – under tables, in doorways, middle of room and away from windows/glass doors, non-secured objects.
Firearm/ Aggressive/Threatening Persons – inside in dining area sitting in the floor with all doors locked.
The following behavior is unacceptable:
Unwelcome or offensive gestures

Verbal abuse

Racist or sexist comments

Intimidation

Sexual harassment

Being under the influence of drugs, alcohol, or solvents

Physical violence

Defacing or destroying property
The Supervisor will warn the offender that their behaviour is unacceptable, if it is possible to do so without escalating the situation or putting children or staff at risk.

KEEP CALM

ASK TEAM MEMBER TO PHONE POLICE

DO NOT ATTEMPT TO RESTRAIN OR APPROACH THEM

If there is a risk to children, other staff or people on site they will be moved out of the danger area immediately following the evacuation procedures for fire etc (behind back fence area)

When situation has calmed down, incident reports will need to be filed by the Supervisor.
Senior Staff:
1. Ensure all babies are with an adult

2. Collect rolls 

3. Reassure other staff and children

4. When all staff / children are gathered – take roll – inform Supervisor if any are missing; First Aid Adult if any are hurt

5. Continue reassurance until all clear given

Designated First Aider

1. Get mobile First Aid kit – if it is safe to do so

2. Turn off Mains Power and shut front door.

3. Assist with evacuating / ensuring children are safe, continuing reassurance.

4. When evacuation is completed, crisis has calmed check children and adults for injury and treat as required – inform Supervisor immediately if any injuries require urgent medical attention.
All Staff / Adults

Move children to whom you are closest to the nearest evacuation gathering point – BACK FENCE 
For earthquakes – move children under tables, into doorways – ensure that you remain in the middle of the room away from shelf areas. DROP COVER HOLD. TURTLE SONG REFERENCE
For Tsunami – If no immediate danger head to Parihaka Kindergarten. If clear and imminent danger outside head to the upstairs area.

Post Crisis

1. Supervisor will give all clear after consultation with emergency services 

(if appropriate)
2. Staff and children will move to a safe area preferably indoors if possible.

3. Parents / caregivers will be notified of emergency if possible.

If parents /caregivers cannot be notified, staff will continue to provide care and reassurance to children. Emergency food and water sources will be used if required. Battery radios will allow information to be gathered. 

Staff and children will remain together until parent / caregivers arrive to pick up children or emergency services evacuate everyone to an area of safety.

If appropriate and desirable post-crisis counselling and support services will be made available to children, staff and families.
· Oranga Tamariki - 0508 326 459

             orangatamariki.govt.nz
· NZ Police (Whangarei Branch) Phone: (09) 430 4500

· WINZ – Deaf link free fax        0800 621 621
                    Telephone typewriter   TTY 0800 111 113

                     Text                            029 286 7170

                     Email                           MSD_Deaf_Services@msd.govt.nz 

                     General enquiries 0800 559 009

 Citizens Advice Bureau  0800 367 222
·   cab.whngr@xtra.co.nz
· Victims support 0800 842 846
· Ministry of Education 09 436 8900
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