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PANDEMIC PLAN POLICY

PURPOSE: It is essential that ECE centres take all practical steps to protect staff and students from a possible pandemic outbreak

PROCEDURE: 1, The Pandemic Manager will be the centre Supervisor or centre  

                             Chairperson

                         2, The centre will develop a pandemic plan that will be reviewed annually.

                         3, As well as following the pandemic plan the centre will also engage the 
                             following policies and procedures: Children/Staff sickness, 

                             Infectious disease, Hygienic environment, Health and Safety, and

                             Hand washing policies.

PANDEMIC PLAN

   CODE RED                                                   KEEP IT OUT

(Border Management)

TRIGGER: NZ Health Officials are concerned that a Pandemic virus could pose a substantial risk in New Zealand.
GOAL: HE WAKA EKE NOA EARLY LEARNING CENTRE is as well prepared as it can be for a pandemic. The pandemic plan is activated and is ready for subsequent phases, should the pandemic enter New Zealand.

The decision to close He Waka Eke Noa Early Learning centre in the event of a pandemic outbreak will be determined by the local DHB Medical officer, The Ministry of Health and our local Ministry of education Office.
ACTION:

· Update and activate staff and Management Committee telephone and email addresses.
· Check all contact details are correct: Staff
                                                                          Children

                                                                          Management Committee

· Ensure the Ministry of Education (local office) have updated contact details for centre

· Brief staff on responsibilities including Local status
                                                              Actions to be undertaken should the

                                                                      centre need to be closed and or child/ren

                                     need to be sent home.

· Keep parents and whanau as informed as possible through our facebook page, storypark, email, phone. 
· Ensure children and staff are made well aware of the importance of limiting the spread of the pandemic by hand washing hygiene, sneezing and coughing etiquette, no spitting, staying at home when sick. 

· Advise cleaning contractor (Vicky) 027 2444527 to implement the pandemic cleaning procedure.  The following procedures will be enlisted: use detergent or bleach to clean all surfaces as advised by the MOH and Public Health.
· Review the centre’s resources to ensure there are sufficient supplies of cleaning materials and equipment.

   CODE RED
STAMP IT OUT (CLUSTER CONTROL) FOR CENTRES OUTSIDE OF CLUSTER AREA

TRIGGER: Ministry of Health announces human pandemic outbreaks found in separate locations throughout New Zealand

GOAL:   Centres inside the cluster area are closed

Centres outside of cluster areas are on heightened alert.

Staff, parents and the centre community are informed, understand their responsibilities, and have confidence in the centres preparedness.

ACTIONS: 

· Through consultation with local DHB medical officer, local PHN, local MOE, Centre Supervisor and Chairperson the decision to close the centre will be made.

· Communicate and implement phone tress to inform parents, caregivers etc of centre closure.

· Take immediate care of children showing influenza symptoms:

Set up isolation area (Mezzanine floor 1)
In consultation with group (action bullet point 1) arrange to send children home. Only children whose parents either collect them from the centre or have given permission via phone/email/txt that another adult will be collecting their child are to be released into their care.

· Notify any cases to health authorities as are requested.
· Introduce EXTRA cleaning as per outlined in cleaning schedule. This will be determined by the nature of the Pandemic and will be advised by the Ministry of Health, and Community Public Health.

CODE ORANGE                                          

MANAGE IT

(PANDEMIC MANAGEMENT)

TRIGGER: Ministry of Health announces significant number of pandemic outbreaks at separate location, or outbreaks spreading out of control.

GOAL: The centre successfully activates closure procedures in response to 

multiple – cluster or nationwide outbreak.

ACTIONS: 
· Close centre to all children/Staff
· Advise all staff of closure

· Post official notices of closure on entry points (gates, doors,)
· Through local media (radio, television), txt messaging, emails, and centre telephone voice message inform all interested groups:

                     Local station of pandemic

                     What the centre is doing

                     What parents could be doing with children

· Collaborate with local agencies in making centre facilities available in pandemic response efforts.

   CODE  GREEN                                                RECOVER FROM IT

TRIGGER: Population protected by vaccination and/ or pandemic abated in New Zealand.

GOALS: Centre ensures continuing wellbeing of staff and students, and education services are fully restored.
ACTIONS: 

· Through media (radio, local newspapers, television, websites, telephone voice mails, emails, txt messaging, storypark) advise that the centre is reopen.

· As necessary arrange for trauma/grief counselling – contact MOE Group special education services.
· Supervisor, staff and Management team to undertake debrief of procedures undertaken

· Evaluate procedures undertaken and review if necessary.

· Staff revisits the importance of keeping safe guidelines with children, and centre community by ways of mat times, notice boards, panui, storypark
A, Centre protocol for dealing with sick children/staff

· Take immediate care of children showing symptoms:

Set up isolation area (Mezzanine floor 1)
In consultation with group (bullet point 1) arrange to send children home. Only children whose parents either collect them from the centre or have given permission via phone/email/txt that another adult will be collecting their child are to be released into their care.

· Notify any cases to health authorities as are requested.

· Introduce EXTRA cleaning as per outlined in cleaning schedule. This will be      determined by the nature of the Pandemic and will be advised by the Ministry of Health, and Community Public Health.

B,  Cleaning requirements and practices in case of pandemic outbreak

· Cleaning contractors to provide procedures for the extra cleaning required in a pandemic.
· This will be dependant on advice from MOH, Public Health as to the suitable agent to clean all services (detergents, and or bleach)

C, Consultation procedures:

The following letter will be distributed to all parents/caregivers in the event of a pandemic. These letters will be available in the appropriate languages of our centre community should they be required. 

Dear Parent,

We have been advised by the Ministry of Health of a serious pandemic outbreak and have been advised, for health and safety reasons, to close the centre.

In order to ensure the health and safety of your child/ren we are advising you of the closure of the centre until further notice

Please ensure that your children are kept at home until this closure has been lifted.

Regular updates on the situation can be ascertained from local and national media and websites.

Yours Sincerely

Beverly Ngaropo, 

Chairperson

In the event that the MOH advises centre closure during a pandemic outbreak the following will occur:

· Families will not be charged fees during the time of closure

· If the building is quarantined during closure no one will be allowed to enter premises until all clear has been given by Ministry of Health (MOH) and Ministry of Education (MOE).

· In the event of centre closure and quarantine, Management and staff will negotiate in good faith payment of wages at this time. Any Government subsidy and directives will be considered at this time
· If the building has not been quarantined staff with no symptoms will be expected to return to the centre and undertake cleaning procedures/planning etc, staff with children enrolled at the centre will be required to take sick leave/ annual leave entitlements if they show no symptoms but need to be home with children in the event that the centre is closed.
CONCLUSION:

The safety and wellbeing of the HE WAKA EKE NOA EARLY LEARNING CENTRE, staff, children and wider community will be managed effectively during a pandemic outbreak by following the above guidelines and recommendations.
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